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• NM First concluded that APS is a unifying force in 
the community

• An investment in a child always returns a profit 
• A great community needs a great school system
• A Board appointed Capital Task Force composed of 

leaders in business, government, education and 
community met to consider creative ways to address  
APS’ capital needs

• The Capital task force recommended and the APS 
Board endorsed a “mosaic” concept made up of these 
elements
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•Five Year Strategy
•Comprehensive 5 year plan, prioritizing each school’s capital needs.  This 
committee is made up of APS community members.  

•Property Consolidation
•In alignment with our district goal of Effective and Efficient operations, APS is 
consolidating offices and departments as well as selling surplus property.

•Public Partnership
•APS is working to develop strong relationships with the Governor and State 
Legislators to address the capital needs of the district.  

•Private Partnership
•The Home Builders Association has partnered with APS to help address the growth 
needs of the district.  A voluntary  agreement on a per home contribution was 
established.

•Public Investment
•A Special Investment through a September 19 Bond Election.
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• APS Capital Master Plan
– A committee made up of community members, teachers, and 

principals develop a prioritized five year capital strategy 
– The current assessed capital needs of the district are $1.7 billion
– The current 2006-2013 capital strategy invests $534.2 million in 

bond issues and mill levies 
• Modern new schools and additions
• Educational and programmatic improvements (e.g., science labs, 

elementary school classrooms etc.)
• Renewal of old facilities up to modern standards
• Increased access to Educational Equipment  and district wide 

support
– The Capital Master Plan pumps $5,000,000 back into the local economy 

each week
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• Consolidation of district facilities for more effective and 
efficient business operations

• APS actively manages its land bank and real estate 
enterprise fund in order 
– Identify and procure land for new schools
– Sell surplus assets
– Make strategic land investments in order to serve our students 

and save our taxpayers money
• APS has identified surplus property that when sold will 

generate an estimated $8 million over the next two years 
that can be used to address our mounting capital needs
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• APS receives about $15 million a year in direct Legislative 
Appropriations from our local state legislators

– APS, in cooperation with district legislators, actively directs these 
appropriations towards critical priorities within the APS Capital Master 
Plan

• APS qualifies for 48% state match from the state Public School 
Capital Outlay Council (PSCOC) for approved projects

– Since 2004, APS has been awarded $82.9 million by the PSCOC
• APS has been awarded a $52 million “cash advance” to address 

district growth made available through the Governor and state 
legislature
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• On May 3, 2006 the APS Board of Education and the Homebuilders 
Association of Central New Mexico adopted a memorandum of 
understanding that recognizes the challenge posed by growth, new
developments and shifting population to existing school capacity

• The Homebuilders pledge
– Voluntary contribution to APS to help offset development impacts on school 

facilities – estimated $12 million / year
• 2007 – $1,875 per residential dwelling
• 2008 – $2,425 per residential dwelling
• 2008 – $2,975 per residential dwelling

– Harmonize planning efforts with APS
• APS will direct these resources to the APS cluster where the voluntary 

contributions were generated to address new schools and renewal of existing 
schools
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•APS’ capital needs have outgrown current 
budgeted revenue

– APS has lived within a self-imposed budget for 
13 years without a tax increase

– Double digit inflation continues to eat away at 
district   

resources
– Westside growth is accelerating – creating demand

for new schools and pressure on existing schools

… our needs exceed our current revenue expectations
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•APS recommends that the BOE approve a special 
investment bond election on September 19, 2006 
for $351 million.  This bond issue will fund 
critical needs that:

–Address the need to accommodate additional students 
and overcrowding
–Accelerate critical need projects planned for future
–Have district-wide benefits
–Modernize older buildings 
–Provide for emergencies / contingencies
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Public InvestmentPublic Investment
• The 2006 Supplemental Bond Election will bring local  
school tax rates more in line with other large New 

Mexico
districts

• Impacts
–2.142 mill increase per $1,000 tax valuation
–For a $171,000 median price home

–$10.17 per month additional ($0.33 per day increase)
–$122.08 per year additional ($593.93 total)

–Represents 5.6% total property tax increase to the homeowner
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