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Agenda

✓Expected Revenue
✓Funding Categories
✓Building a Draft Budget 
✓Discussion
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Expected Revenue

3



4

• Education Technology Equipment Act: Sections1 through 16 (6-15A-1 to 6-15A-16, NMSA 1978)
 Used to acquire education technology equipment which includes

1. Closed-circuit television systems, educational television and radio broadcasting, cable 
television, satellite, copper and fiber-optic transmission, computer, video and audio laser 
and CD ROM discs, video and audio tapes or other technologies and the maintenance, 
equipment and computer infrastructure information, techniques and tools used to 
implement technology in schools and related facilities; and

2. Improvements, alterations and modifications to, or expansions of, existing buildings or 
personal property necessary or advisable to house or otherwise accommodate any of 
the tools listed in (1) above.

 No voter approval required
 Impacts 6% bonding capacity limitation
 Debt service paid from property tax levy
 5-year maximum maturity
 May be sold at public sale, negotiated sale or private sale to the New Mexico Finance Authority

EDUCATION TECHNOLOGY EQUIPMENT



Funding Categories
1. Additional Classrooms / Contingencies
2. Educational /Programmatic and Educational 

Support
3. Health / Safety / Code Compliance
4. Facility Renewal
5. District-Wide Renewal / Support
6. Educational Equipment / Support
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Building a draft budget

✓Fill in “knowns”
✓Discuss remaining and the variables that 

impact decisions
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Building a draft budget

✓Categories typically funded at 100%
‣ Growth / Contingencies
‣ Health /Safety

7 Note:  Funding level and proposed funding source are draft and subject to discussion



Building a draft budget
4. Facility Renewal
‣ School improvement projects (SIPs)

• Increased to provide resources that the MEC and Tech 
funds used to address

8 Note:  Funding level and proposed funding source are draft and subject to discussion



Building a draft budget
5. District-Wide Renewal / Support
‣ Capital salaries and specialized funds - all 

typically part of HB33
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Note:  Funding level and proposed funding source are draft and subject to discussion



Building a draft budget
6. Educational Equipment / Support
✓All (except KNME) have been funded before

10 Note:  Funding level and proposed funding source are draft and subject to discussion



Building a draft budget

✓First cut allocation
‣ $565 m left to allocate
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Building a draft budget

✓Preliminary amount available for meeting 
school and district based construction 
projects 
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Construction - based budget

*

*Does not include contingencies or land acquisition



Building a draft budget

✓Demand
‣ Construction-

based projects
• ~$2 billion to 

$993.5
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1. Growth

2. Educational/Programmatic

3. Health/Safety

4. Facility Renewal

5. Educational Support

6. Code Compliance / ADA $18.28

$169.84

$702.33

$9.06

$922.00

$82.71

Total 2009 
Needs by 
Category 
($millions)



Building a draft budget

✓$2 b to $993 m to ~$560 m  
‣ 72% reduction from total need
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Building a draft budget

✓Continue Commitments
‣ Completing projects /  Continuing next phases 

of development  - funded 100%
‣ School replacements - funded 100% (of a 

short-list)

✓ Instructional mandates
‣ Kindergarten / Pre-K additions – ~20% funded

• Focus on schools where none of the classrooms 
comply with standards

• Small sites, large number of programs in portables
• Low evaluation score
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Building a draft budget

✓ Instructional mandates (continued)
‣ Science– ~10% funded

• Focus on middle schools

‣ Music / Art ~20% funded
• Many elementary school music / art projects combined 

in other additions
• Replace most inadequate space

✓Decrease portables ~20% funded
• Focus on schools with highest percentage of portable 

to permanent square feet
• Duration of portables on site
• Constrained site
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Building a draft budget

✓District-wide impact

✓Renew schools / Sustainability
✓ Implement charter school strategy
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Building a draft budget

✓District-wide impact - funded 100%
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Building a draft budget

✓Renew schools / Sustainability ~20% funded
‣ Low evaluation scores
‣ Address remaining older portion of school

✓ Implement charter school strategy - funded 
100%
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Building a draft budget

✓Renew schools / Sustainability ~20% funded
‣ Low evaluation scores
‣ Address remaining older portion of school

✓ Implement charter school strategy - funded 
100%
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Building a draft budget

✓Construction
-based 
funding at 
$561 m*
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*does not include property acquisition, contingencies, or SIPs



Building a draft budget
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Instructional Infrastructure Summary

Albuquerque Public Schools              Technology Department

Tuesday, September 15, 2009



Building a draft budget

✓Technology Strategy
‣ Superintendent’s direction is to reduce 

Technology to $150 m
‣ IT to determine how to implement

• Considerations
– Address maintenance as part of SB9

• not include the additional (-$18 m)

– Address site-based needs as part of SIP allocation and direct 
allocation (-$7.4 m)

‣ Total:  $174.6 to $150 m  (-$24.6 m)
• 35% reduction from $232 m
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Building a draft budget

✓Possible technology funding
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Building a draft budget

✓Still about $60 million too high
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Building a draft budget

✓Still about $60 million too high
‣ Where to reduce?

• Construction projects to $500  (75% reduction from 
total need)

• Other categories of needs
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